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MEMORANDUM FOR: See Distribution

VIA: Chief, Liaison Division/OLL [%¥-

FROM: | ) STAT
Liaison Division/OLL

SUBJECT: "Reducing Grades of the General Schedule
Work Force," A September 1984 Study by thee
Congressional Budget Office (CBO)

1. Attached for your information and analysis is a copy
of the subject report.

2. Of particular interest is CBO's analysis of the Navy
Personnel Management Demonstration Project at the Weapons
Center at China Lake (Pay Banding). The report looks at the
impact on cost, administration and management and on
recruitment and retention.
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